Joanna Alberti

philoSophie’ss

When I sat down to put my portion e
together, I was torn about what direction to take it.
Should I walk you through the past 2 years of my life in a short
blurb, or speak of the more out of box concepts and practices I
implement in my daily life to enjoy being both a young
entrepreneur and young person?

I decided to creatively do both, on how to turn your
entrepreneurial dream into a reality. So I hope to wake you to the
thought that you can do what you love and feel fulfilled personally,
professionally, and financially.

I am the owner of philoSophie’s®. A gift line centered on the
creative concept of the fictional character - Sophie and her
philoSophie’s® on everyday and special occasions. I began the
idea as a hobby, making cards and selling them to coworkers at the
ad agency I worked at directly out of college.

My test market - to put it in a business perspective were savvy,
educated women coworkers in a variety of different stages of life —
newly graduated, engaged to be married, first time moms- to-be,
moms, aunts and grandmas.

— Who would have

thought a media

“It’s been the time of department made
my life to see what I’'ve up of 95% woman
been capable of doing.” would be  the

launching pad to

my business? I
\ ) couldn’t have

been luckier with
the circumstances - having a full service agency to work at while
fostering a creative concept I hoped to bring to market. I used my
background in media planning and took on a part time job in 2004
as a children’s birthday party planner for members of an upscale
sports club in Boston.

With my experiences as a media planner Monday-Friday and
birthday planner extraordinaire on weekends, I continued to mold
my concept of philoSophie’s®, designing custom illustrations
around the occasions my friends, family, co-workers and club
members were celebrating.



Taking my first dozen designs that were focused more towards
how I felt as a young person and newbie career woman, it was fun
and interesting to start molding my designs originally created
from humorous and awkward “social” outings into something
more substantial and marketable.

The need for everyday cards on these types of themes weren’t
going to fly across the board — but they’d work in some cases —
that is evident 2 years later!

So I looked to and looked back at what I had and would be
designing for my core market with their inspiration.

I designed a full line of over 200 original quotes and illustrations
for birthday, bridal, baby and everyday occasions. With more
cards I had something to walk into storefronts with. While hitting
the pavement from store to store, I started a website. Tested new
illustrations and emailed more people about my concept.

In February 2005 after previously leaving the ad agency, I felt
comfortable and confident to leave the party planning role and
looking back, gave myself more than enough time to focus on the
National Stationery Show for May 2005.

I was balancing three jobs and I wanted my main job to be
philoSophie’s®. So I pulled the cord and jumped. It’s been a hell
of a ride.

I am not ashamed to admit, and actually a bit grateful that I was
naive leaving everything to start this with the business plan and
market research I had at the time. I've been building it and
changing my plan every day since my last paycheck written by
someone else.

I think the instability and lack of knowledge of what I was getting
myself into has helped to create my success. You can take a lot of
concepts and knowledge from other business people and text
books but it’s from my own efforts that I have learned the most.

I've made mistakes, a lot of mistakes — but from everything
whether it was a good or bad business decision — I've learned. And
I am young and independent and with only my financial
responsibilities. It’s been the time of my life to see what I've been
capable of doing and I sometimes forget to step back and see
where I've come since drawing each card by hand!

Which hobbies do you have, that could
possibly turn into a profitable business?




